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Project Manager, Business analyst, PMP

Key competencies

Business analysis 10 years Analysis process, definition, gathering, functional hierarchisation,
requirements analysis, workshops organization.

Project management > 7 years PMI methodology, Team management, workload and cost estimates,
schedule, quality, risk analysis.

Business Intelligence > 3 years Datawarehouse management and setup, OLAP cubes, decision making
dashboards, data mappings and synchronization

Facility Management > 2 years Move management, Service desk, furnitures and asset management, space
management.

Human Resources > 3 years Training, competencies, performance, recruiting, erecruiting, personal data,
reporting data mining, decision making processes.

Internet/Intranet Portals > 10 years 10 years of experience in Consulting, Modelling, Setup, Change management
for companies of 5000+ employees.

Languages French: mother tongue, German: good written and oral skills, English: fluent

CAREER HISTORY

2013 OHIM, Alicante - Espagne (oami.europa.eu)
OHIM HRIS system audit 
* Analysis of the HRIS system and project evolution and maintenance organization. 
* Workshops with users, project managers, developpers and suppliers. 
* Recommendations on security, organization, decision making, maintenance and support.

2011 - 2013 AREMIS Suisse SA, Switzerland (www.aremis.com)
Project manager 
Pictet & Cie, Alpiq, IATA, PMI, UEFA, WHO, EPFL 
* Facility Management Business Processes (Move management, Service desk, furnitures
and asset management, space management) 
* ARCHIBUS implementation, project management

2011 (Jan-Apr) Etat de Vaud (CEI - Centre d'Exploitation Informatique), Switzerland (www.vd.ch)
Business Analyst - Project manager 
* IT service management processes analysis 
* EasyVista analysis (IT service management software) and implementation projet
management

2007 - 2010 Adequasys SA INC, Switzerland (www.adequasys.com)
Business Analyst - Senior Project manager (HRIS) 
Pictet & Cie, Lombard Odier, Kudelski Group, SICPA, Getaz Romang, BNP Paribas Suisse 
* HR Business and processes analysis (personal folder, recruiting, e-recruiting, training,
organisation management, absences, competencies and personal development) 
* HRIS ERP (Allegro HR web portal) software setup and installation
Kudelski Group - Business Analysis and Project Management 
* Personal folder portal (1000 employees) 
* PDS process (Personal Development System)
Getaz Romang - Business Analysis and Project Management 
* Synchronization of payroll systems of Getaz multiple branches. 
* Business intelligence, reporting, ETL

http://https//oami.europa.eu/
http://www.vd.ch/
http://www.vd.ch/
http://www.adequasys.com/


SICPA - Business Analysis and Project Management 
* Business Process Management oriented training 
* Personal folder and employees training
Pictet & Cie - Business Analysis and Project Management 
* eRecruiting website, Analysis, coordination, Design and setup 
* Analysis and design of the company's organisation management module

2006 - 2007 Creatives SA, Vevey, Switzerland (www.creatives.com)
Multimedia senior developer 
Nestlé Waters Marketing services - Contrex 
* Project management of the website and an online game for the relaunch of the brand
Philip Morris International, Marlboro Classics, Nestlé 
* Web 2.0 for the website & extranets, Webservices for Flash-based interactive animations
and applications
Creatives SA 
* Setup of project management processes and testing procedures

2002 - 2005 UICC - International Union Against Cancer, Geneva, Switzerland (www.uicc.org)
IT Manager 
Project management 
* Requirements and specifications, risks analysis, software design, tests and validation. 
Projects: website, intranet and members website, e-commerce, cancer conferences.
Software and websites development 
* UICC's intranet, Cancer related web portals during events and conferences. 
* Intelligent search engine development for tobacco, cancer related content.
System and network administration 
* Migration of the Microsoft based network to Linux server and Windows clients.

2001 - 2002 5kron SARL, Paris, France
Co-founder and programming engineer 
- Management of two developers
- Development of web-based CMS and Adobe Flash-based art galleries.

2000 - 2001 Actilog Multimedia, Paris, France
Development of customized dynamic web sites, and e-commerce websites 

EDUCATION QUALIFICATIONS

2014 ITIL v3 foundation certification (www.apmg-international.org)

2010 PMP certification (www.pmi.org)

2004 - 2009 Open University, United Kingdom (www.open.ac.uk)
MSc in Computing for Commerce and Industry 
- Project management, software engineering, Software quality management (ISO 9000)
- Software design (Object oriented, Structured, Formal) , UML, Advanced Database design.

1997 - 2001 Ecole Française d'Electronique et d'Informatique, Paris, France (www.efrei.fr)
Computer Science Engineer (Master of Science / MSc level).

1994 - 1997 Lycée Jean-Perrin, Lyon, France
Engineer school preparatory classes (Mathematics, physics, chemistry, computer sciences)

SKILLS

Databases MySQL, Oracle, PostgreSQL, Microsoft SQL server (2000 - 2008)

Web development Typo3, Joomla, Drupal, Microsoft CMS (MCMS), CSS, XML, XSL, HTML5, XHTML, JS

Business Intelligence Talend ETL, Talend iReport

http://www.creatives.com/
http://www.uicc.org/
http://www.apmg-international.com/en/qualifications/itil
http://www.pmi.org/
http://www.open.ac.uk/
http://www.efrei.fr/

